Joint strategic needs assessment -

Children's
Commissioning Board

Getting it right from
childhood

Support positive outcomes
for children

Children's centre health
promotion programme

Public Health Nursing
commissioning

Expansion of FLiC

Food for Life Partnership
development

Food routes and Big
Cook Little Cook

Physical Literacy Programme
in Primary Schools

Develop a 0-19
early help service

Improve health and education
outcomes in looked after children

Ensure take-up of free
nursery provision

Ensure looked after children are
registered with a GP and Dentist

Ensure completion of Strength
and Difficulties Questionnaires

Approval of the system,
process and capacity for
Health assessments

5 apprenticeships offered to
looked after children and care
leavers within LCC

Ensure appropriate training is
completed by foster carers

Provision of high quality
maternity services

Social marketing for early
access to maternity services

Breastfeeding peer support
programme

Agree mechanisms for early
intervention through Children's
Centres

Good transitions for children
with complex physical and
mental health needs

Review progress on the
Transitions Strategy Action Plan

Delivery and implementation
of the Carers Strategy
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Joint Health and Wellbeing strategy

Health and Wellbeing Board

Staying Healthy Board

Managing the shift to early
intervention and prevention

Increase the number of
children and adults who
are a healthy weight

Expand the children's weight
management programme

New investment in tier 1 and tier 2
adult weight management
programmes for District delivery
Investment in developing physical
literacy, exersise referral and
Heartsmart programmes

Scoping the Healthy Weight,
Healthy Lives Strategy

Reduce the harm caused
by alcohol and drugs

Strengthen and re-focus the
Substance misuse board

Frontline training and brief advice

Strengthen and extend treatments
between specialist and GP services

Initiatives to support recovery and
reintegration of substance misusers

Understand trends in legal highs
and raise awareness of risks

Integrate substance misuse

prevention and early intervention initiatives

Manage the transition of criminal justice
substance misuse services following
re-procurement

Improve sexual
health services

Procurement of new integrated
sexual health service

Review of sexual health
services in primary care

Review voluntary sector SH /
HIV service contracts

Local engagement in delivery of
HIV Prevention England campaigns

Local implementation of local
3C's pilot project

Deliver the annual
multi-agency work plan of the
Teenage Pregnancy Executive

Further reduce smoking
prevalence

BDC - Set up a stop smoking
clinic in Blaby

BDC - Step right out
programme

Building capacity for the enforcement
aspect of the tobacco control
program through Trading Standards.

Improve awareness and support of
tobacco control services and programs

Improve and increase effectiveness
and reach of the
Tobacco Free Young Person program.

Evaluate the tobacco control programme

Reduce the number of
people who die
prematurely from cancer

Develop an LCC cancer prevention
and early treatment group

Facilitate and promote cancer
symptom and screening awareness

Address barriers to early presentation
and onward referral of patients
suspected of having cancer
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Integrated
Commissioning Board

Supporting the ageing
population

Plan for an ageing
population particularly
increase in frail elderly

Improving assistive
technology

Maximising independence

Establish a step-up
programme

Establish a step-down
programme (Discharge to
Assess)

Integrated crisis
response service

Improve the
management of
long-term conditions

Mapping of self-help groups

Develop an integrated care
model for Long Term conditions

Proactive care model

Ensure care homes
adhere to the
highest standards

Develop business case to
explore integrated approaches
to contracting and quality for

Continuing healthcare

Improve the
provision of end
of life care

Develop a joint strategic
commissioning framework and
delivery plan for end of life
care

Implement the actions /
objectives arising from the
End of Life workstream as part
of the Step-Up programme

Learning Disab
commissioning
Management of LD pooled budget
Winterbourne view Concordat
LD comissioning plan

Joint LD Self assessment
framework

Short Breaks

Transitions
Personalisation

Integration of health and
social care budgets

All Boards All Boards

Improving mental health and wellbeing Influencing other boards

Seek to reduce levels
of child poverty in
Leicestershire

Staying Healthy

Promote positive
mental health
promotion

Children's

Early detection and
treatment of mental
health problems in
children

Staying Healthy?

Improve the early
detection and
management of
common and severe
enduring mental
health needs

Support earlier
detection and
treatment of dementia

Review of dementia services

Review of dementia strategy

HWBS priority

Action plan
activity

Additional priorities
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